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BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2021
VA PHUONG HUONG, NHIEM VU NAM 2022

PHAN I
KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2021
I.  B&o c4o ciia Ban Tong Giam doc vé tinh hinh sin xuit kinh doanh nim 2021
Nam 2021, Ban Téng Giam doc Cong ty di nd lyc thuc hién va trién khai cac hoat dong
san xuat kinh doanh, bam sét chu truong da dé ra ciia Cong ty dudi su chi dao sat sao cua
Hoi ddng quan tri, theo diing dinh huéng cia Nghi quyét Pai hoi dong ¢6 dong nam 2021.
1. Nhan sy, thi lao va chi phi hoat dong ciia Tong Ban Giam doc
Trong nam 2021, Cong ty da thyc hién kién toan bo may nhan sy trong Ban Tong Giam
dbc nhiam chuan bi nguén luc vitng manh dé dat dwoc cac muc tiéu va nhiém vu do
PHDCDP dit ra, cu thé:
- Ngay 31/05/2021, Cong ty di mién nhiém chirc vu Giam doc ddi véi Ong Lé Hoai An va
bd nhi¢ém churc vy Tong Gidm doc doi véi Ong Bui Thé Nam.
- Ngay 08/06/2021, Cong ty di mién nhiém chtrc vu Phé Giam dbc Kinh doanh dbi véi Ong
Pham Si Giang va bé nhiém chirc vu Pho Tong Giam doc do1 véi Ong Hoang Van Hai.

Ban Tong Giam dbc hién tai ciia Cong ty bao gom:

Ho va tén Chirc vu
1 | Ong Bui Thé Nam Tong Giam dbc
2 | Ong Hoang Vin Hai Pho Tong Giam déc
3 | Ong Nguyén Vin Tiém Phé Giam dbc phu trach san xuat va thiét bi

Thu nhap cia Ban Tong Giam ddc trong nam la: 206.448.520 dong. Cac chi phi hoat dong,
giao dich, céng tac phi,... cia Ban Tong Giam dbc trong nim dugc thuc hién theo dung
quy ché, quy dinh caa Cong ty.

2. Két qua hoat dong san xuit kinh doanh nim 2021

Thuc hién ké hoach hoat dong san xuat kinh doanh cia Céng ty nim 2021, Ban Téng
Giam déc Cong ty bao céo dén C6 dong két qua kinh doanh cua Cong ty nhu sau:

Pon vi tinh: dong



. . _ Ty 1é so véi Ké
TT Chi tié Ke hoach Thuc hién ’
HHEH ehos ey hoach (%)

Téng doanh thu 230.000.000.000 | 249.149.506.315 108,33
Vén diéu 1& 223.270.518.709 | 238.139.000.000 106,66
Loi nhuan sau thué | 19.500.000.000 35.166.174.619 180,34
Co tic 5% 10% 200,00

(Nguén: Bao cao tai chinh hop nhat kiém todn nam 2021)
Panh gia cac Iinh vue hoat dong
Hoat ddng san xuat kinh doanh chinh
Trong nam 2021, Cong ty tiép tuc duy tri hoat dong san xuat kinh doanh nhiing mit hang
chu dao nhu gach khong nung, da 6p 1at cao cap, da op lat thach anh dong thoi mé rong
mit hang kinh doanh sang nhém nhoém thanh dinh hinh va cac san pham tung dung nham
xay dung “hé sinh thai nguyén vat liéu xay dung”, cu thé nhu sau:
Nha may s6 1 tai KCN Chau Son, Lé Hong Phong, Phu Ly, Ha Nam: San xuat mat hang
chinh 1a gach xay khong nung va gach lat ngoai troi cao cap.
Nha may sé 2 tai Thi tran Kién Khé, Thanh Liém, Ha Nam: San xuat mat hang chinh 12 B4
nhan tao goc Thach anh — Conslab Thach Anh.
Nha may s6 3 tai KCN Chau Son, Lé Hong Phong, Phu Ly, Ha Nam: San xuat mat hang
chinh 12 nhém thanh dinh hinh va cac san pham tng dung nhu ctra s, cira cudn, ...
Pong thoi, trong nam, Cong ty timg budc nang cao chat lugng san pham va hiéu qua san
Xuat thdng qua viéc dau tu khoa hoc ky thuat vao day chuyén san xuat. Bén canh d6, Cong
ty thuong xuyén tim kiém cac co hoi dau tu tiém ning dé nang cao hiéu qua dau tu gop
phén tang truong nguon doanh thu va lgi nhuan cho Cong ty. Nho nhitng dinh huéng dung
dan va duong 16i phat trién cy thé, theo BCTC hop nhat kiém toan nam 2021, Cong ty ghi
nhan Tong doanh thu thuan 12 236,3 ty dong, dat khoang 103% so véi ké hoach, Loi nhuan
sau thué thu vé 35,2 ty dong, dat 180% so véi ké hoach kinh doanh do PHPCP thuong
nién 2021 dé ra. Cong ty di thyuc hién ting von thanh cong tir 148,9 ty dong lén 238,1 ty
ddng théng qua viéc chao ban thém co phiéu ra cong ching (ty 1¢é phat hanh 2 : 1) va phat
hanh ¢6 phiéu tra ¢ tic cho cd dong hién hitu (ty 16 10%). Nam 2021 duoc danh gid 1a
mot danh dau sy phat trién 4n twong caa Cong ty khi phét trién ma rong vé ca quy md vén
va nganh nghé hoat dong kinh doanh.
Hoat dong diu tur
Nam 2021, Cong ty thuc hién dau tu gop von vao cac cong ty hoat dong trong céc linh vuc
hoat dong c6 tiém niang phat trién nham nang cao hiéu qua sir dung von dem lai nguén
doanh thu va loi nhuan cho Céng ty, cu thé:
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Cong téc tai chinh ké toan

Chép hanh nghiém tic 1ap bao cio tai chinh theo ding chuan muc ké toan va thuc hién
cong bod thong tin kip thoi diing quy dinh cong bo thong tin nham tao sy minh bach déi véi
cac co dong.

Xay dung cac bién phap quan 1y tot va sir dung hiéu qua ngudn vdn trong qua trinh san
xuat kinh doanh

Téi co cAu nhan sur dé chu dong cong viéc lién quan dén tai chinh ké toan, nguén von.
Cong tac cong bd thong tin va cac ndi dung lién quan dén thi trwong chieng khoan
Thyec hién cong bd thong tin dinh ky, bat thuong dé co thong tin kip thoi minh bach téi cac
c6 dong theo ding quy dinh phap luat hién hanh.

Chap hanh nghiém tuc, diing quy dinh d6i voi doanh nghiép niém yét trén thi truong ching
khoan.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2022

Cin ct tinh hinh san xuat kinh doanh thuc té, cic cong viéc chuyén tiép ciing nhu ngudn
cong viéc du kién s& ky hop dong trong nam 2022, GKM xay dung muc tiéu ké hoach nim
2022 kinh trinh Pai hoi ddng cd dong, cu thé nhu sau:

NHIEM VU TRONG TAM TRONG NAM 2022
3



1.

4.2.

Céc chi tiéu kinh té cha yéu:

Pon vi tinh: dong

Thuec hién 2021 K& hoach 2022
1 | Téng doanh thu 249.149.506.315 450.000.000.000
2 | Vén didu l¢ 238.139.000.000 500.091.900.000
3 | Loi nhuan sau thué 35.166.174.619 52.420.000.000
4 | Cotac 10% 10%

Céac nhiém vu trong tam:

Hoat dong san xuét

Nam 2022 1a niam dugc Ban lanh dao Cong ty ky vong 1a budc nhay vot vé quy md va hoat

dong san xuat kinh doanh, Cong ty tap trung vao cac muc tiéu trong diém tap trung vao 2

nganh cot 16i:

Nganh san xuét nguyén vt lidu xay dung:

+ Pa Thach Anh Khang Minh: Tiép tuc mg rong hé thong phan phdi va Showroom trén
toan quéc véi san pham chién luge Cau thang Thach Anh Pa quy va Lt san Thach Anh
ba quy.

+ Nhdm Khang Minh: Xay dung va mé rong quy mé, ra mat hé théng Trung tam san xuat
nhdm Khang Minh, ra mat hé cira nhom dong bo cao cap Top Window va phat trién thi
truong ctra cuon S68DOOR.

Nganh Bat dong san: Lwa chon dy 4n kha thi, dau tu thi truong Bat dong san nha ¢ va du

lich cao cap.

Thuong xuyén gidm sat cong tac quan 1y nha xuong va ting cuong kiém tra diy chuyén

san xuat san pham.

Tang cudng cong tac ddo tao, to chirc cac dot hudn luyén cho d6i ngii cong nhan nang cao

tay nghé nham nang cao hi€u suat lao dong va dam bao chat luong san pham.

Hoat dong dau tw

Tang cuong kiém tra, giam st cong tac quan 1y tai chinh, hach toan ké toan va st dung

von trong toan cong ty. Tang cudng cong tac ki€m soat dong tién, ddm bao st dung ding

muc dich.

Tap trung can ddi, thu xép nguén von dam bao du vdn phuc vu hoat dong SXKD, dac biét

la cac hoat dong trong tam.

Thuong xuyén ra soat lai cac khoan cong ng dac bi¢t 1a cac khoan rng qué/ing vuot/ cac

khoan cong ng ndi by trong cong ty va cong ng voi cac khach hang.

Dénh gia cac khoan da dau tu tir 46 dua ra phuong an tét nhat dé co cau lai cac khoan dau

tu nay.



GIAlI PHAP THU'C HIEN KE HOACH SXKD NAM 2022

Kién toan mé hinh t6 chirc quan 1y Cong ty theo hudng gon nhe, hidu qua, ning cao sirc
canh tranh va giam thiéu chi phi hoat dong;

Tang cuong cong tac dao tao cho ddi ngii quan 1y cap cao, cdp trung thong qua viée ctr di
hoc cac 16p quan 1y, 1anh dao. Tap trung dao tao ndi bd cho nhan vién kinh doanh dé nang
cao hiéu suét. B6 sung nguén nhan sy m&i, ¢6 chét lugong dé phuc vu hoat dong kinh
doanh, dic biét cip quan 1y, nhan vién ban hang giau ning luong va nhiét huyét trong cong
viéc;

Tang cuong tim kiém khach hang tiém ning va co hoi dau tu moi;

Tang cudng cong tac phdi hop gitta Hoi dong quan tri Cong ty, Ban kiém soat, va Ban
Tong Giam dbc dam bao cac chi truong, quyét sach tir Hoi dong quan tri duoc trién khai
kip thoi, hidu qua nhat;

Minh bach trong cong tac quan 1y, diéu hanh;

Xay dung co ché, ché d6 phu hop cho timg bd phan trong Cong ty dam bao phat huy hiéu
qua nang lyc cia nguoi lao dong;

Trén day 1a bao cdo két qua hoat dong san xuat kinh doanh nim 2021 va ké hoach nhiém

vu san xuét kinh doanh nam 2022.

Kinh trinh Pai hoi dong c6 dong thong qua.
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